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Consultation on the proposal to change the age range for children admitted to Swaffham 
C of E Primary Academy from September 2025 

 
To Parents, Staff and Members of the local Swaffham community,   
  
Swaffham C of E Primary School and the Diocese of Norwich Education Academies Trust are delighted to be 
considering opening Nursery provision on our school site for children aged 3 and 4.  
  
This proposal will ensure a consistent approach to learning for our youngest children and enable us to meet some of 
the needs of the local community in relation to Early Years educational provision. The Local Authority have 
conducted a sufficiency survey on our request.  The conclusion of this survey is that currently there are insufficient 
numbers of funded early education and childcare places if all local parents wished to access local provision and so 
there is current need for childcare places. We believe our nursery would help provide families with the childcare 
places needed in the area, which are currently not provided for locally and require families to attend provision 
outside of Swaffham.  Our provision will also ensure school readiness by fostering a love of learning from the very 
early years and offering an opportunity for our EYFS team to build relationships with our families and children from 
the very start of their Early Learning Goals. 
  
We are launching this consultation as we would value receiving your thoughts and comments regarding the 
proposed change to age range, which we are hoping will commence by Summer 2025.  As part of this consultation, 
we are also seeking views about provision for children aged 2 and above.  Please share your views about this in the 
comments section for that question.  We appreciate many families with and without children, our neighbours and 
current Early Years providers will have a few questions. We have put together an FAQ (Frequently Asked Questions) 
information sheet as part of this a letter. We hope that this may answer some of your initial queries and share out 
our proposed offering.  
 
We also have information about this proposal on our website:  https://www.swaffhamprimary.dneat.org/ 
 
Your views will help us decide if this proposal goes ahead.  You can tell us your views by: 

• Completing the Google Form:   
https://forms.gle/diLjZDwh3CmY9SBG8 
 

• Or completing this questionnaire and returning it to:  Paul Smith, Chair of governors, Swaffham C of E 
Primary Academy via the school office or by email:  earlyyears@swaffham.dneat.org 

 
 
Kind regards, 
 
Swaffham C of E Primary Local Governing Body and Headteacher Mrs Nicola Kaye 

 

mailto:office@swaffhamprimary.norfolk.sch.uk
http://www.swaffhamprimary.dneat.org/
https://www.swaffhamprimary.dneat.org/
https://forms.gle/diLjZDwh3CmY9SBG8
file:///C:/Users/MrsJPurple/Downloads/earlyyears@swaffham.dneat.org
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Consulting on a proposal to lower the age range for Swaffham C of E Primary Academy from 4 to 11 years to 3 to 11 
years from September 2025 to ensure the school meets the needs of local families.   
Consultation period: 4 weeks from 19th December 2024 to 17th January 2025  
Consultation closes at 12 noon on the 17th of January 2025 
 This document sets out:    

• Information about the school and Trust – Swaffham C of E Primary Academy  

• Why we are proposing to change the age-range for Swaffham C of E Primary Academy  

• The proposal - rationale   

• How you can give your views    

• The timetable    
 
The School: 
Swaffham C of E Primary Academy, Brandon Road, Swaffham, Norfolk, PE37 7EA.  The school is a one form entry 
primary school, EYFS to Year 6, and has a Pupil Admission Number of 30.  This document sets out a proposal to 
change the age range of the school from 4-11 to 3-11.  As part of this consultation, we are also seeking views on 
provision for children aged 2 and above. 
 
Why are we proposing to change the age range at our school?    
We recognise that high quality Early Years education is key to improving outcomes for all pupils, including those in 
receipt of free school meals.  We have a well -established Bold Beginnings Early Rears Reception curriculum- 
recognised by Ofsted in June 2023 to be ambitious for all children.  We wish to build on this to provide an Early Years 
Hub of excellence for children aged three and upwards.  Providing nursery pupils with a language rich, social and 
inclusive environment with a curriculum which enables for all to learn creatively in an outdoor and indoor setting.    
 
We are aware that there are currently insufficient childcare places in Swaffham to meet the current need and that 
some families are having to travel outside of Swaffham to secure childcare places.  Our engagement with The Local 
Authority Pupil Planning and Early Years Teams has shown further projections and sufficiency linked to current and 
future housing development in the town which will yield further childcare places. 
 
Our vision is to provide high quality Early Years learning in our school setting, in line with the Early Years Framework 
to meet this local need for childcare places. In our nursery provision we will impart our high expectations with Early 
Years children- some of whom will go on to attend our school in Reception.  Sharing, modelling and teaching our 
school rules, values and ethos from this early stage of each child’s educational journey will have a very positive 
impact on their learning and development at this critical age- enhancing our transition work.  Children in our nursery 
will practise our school routines, use our school facilities such as our playground, hall, library, practise sitting still on 
a carpet and listening, practise turn taking and navigating their world so they will be well -prepared for their next 
stage of learning as they move into Reception. 
 
This enables us to identify and overcome barriers, build strong early partnerships with families, so that all children 
are able to thrive and flourish, thus improving outcomes for all. This includes disadvantaged children and those with 
SEND.  Through our nursery provision, we will be able to use the strong partnerships we have in place with external 
professionals to identify needs early including special educational needs and disabilities and put actions in place to 
support children and families from an early age- thus improving outcomes for all pupils.  Our Early Years Hub model 
will enable our Reception teaching team to get to know children and families early building a holistic awareness and 
understanding of each individual child’s early development and starting point to allow practitioners to effectively put 
next steps in place.  We recognise that these benefits will support children’s learning and development from the 
start of their educational journey. 
 
We also believe that all our school children will benefit greatly from the experience of socialising and developing 
relationships with even younger children.  We aim to include our Nursery not only in our daily school running, but 
also in key celebrations, worship-based opportunities, performances, and events from across the school.   
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The proposal – Rationale   
At Swaffham C of E Primary Academy, we believe that every child deserves the best possible start in life, and support 
to fulfil their potential- to SHINE, LEARN, BELIEVE and BELONG. A child's experience in the Early Years has a major 
impact on their future life chances.  Following the journey of our school as it has changed status from a Junior school 
to become a primary in September 2020, we now have a full primary curriculum which was recognised by Ofsted in 
June 2023 to be ambitious for all children.  Throughout this journey we have recognised the true value of an 
excellent early start and we are passionate about our EYFs provision.   
 
Our vision is to expand our Early Years education to include pre- statutory school age children.  Children who attend 
our proposed school-based nursery will access the full support of our school which includes our SENDCO, our 
Student and Families Support Lead, our excellent team of qualified teachers in Early Years, our full curriculum which 
includes physical education and music and continuous education from 3 years to 11 years.  At Swaffham C of E 
Primary, our expansive outdoor and creative learning environments develop inquisitive minds to engage in early 
reading and number skills alongside excellent outdoor creative learning.  Our school benefits from a large outside 
playing field including garden area and small areas of woodland.  We believe learning through the outdoors develops 
fine motor, communication/ socialisation and supports children in developing a love of life-long learning. The 
research behind School-based nurseries, DFE ‘Good Practice in Early Education’ reiterates these benefits. 
 
We are eager to extend our school community with the addition of a nursery to offer a secure, safe, and happy 
setting, which will provide the foundation for children to make the most of their abilities, offer provocations which 
will stimulate thought, curiosity and exploration of their interests and support them to become independent and 
inquisitive learners.    
 
How will the nursery run? 
The proposed nursery provision will run in line with our school’s academic term times and operate as another class 
within our school.  Funded sessions are proposed to run from 8:45am to 11:45pm and 12:15 to 3:15pm.  An optional 
lunchtime will be available from 11:45am to 12:15pm where families can order and pay for a school meal for their 
child if they wish.  The school will offer 15-hours and 30-hours per week funded Early Education for 3 and 4 year-olds 
and we will look to offer Nursery for 2 year olds once established if provision is required.  To support our families 
and other providers, we will look to offer appropriate split-funded spaces for pupils eligible for funded-hours as well.  
We will continue to maintain the strong working relationships we have, working together in partnership with other 
local providers.  We understand that a school-based setting offers a different academic and transitioning start for 
families who are looking for this approach for their child. 
  
Do the Governors and staff support the proposal?    
The Local Governing Body, The Diocese of Norwich Education Academy Trust and staff support the proposal as they 
believe the school community would benefit from lowering the entry age of pupils to include a nursery.    
 
How many children will the nursery take?    
Initially we are looking to accommodate a maximum of 15 children per session.  We already have the space available 
to be able to accommodate this number of children.  We are hoping to increase these numbers to 30 once further 
building adaptations have been made. 
 
Where will the nursery be based? 
Our proposed nursery will be based in one of the classrooms in the area of our school where our Reception cohort 
classroom is located.  It is our proposal to make this area of our school an Early Years Hub. 
 
Car parking: 
Several of our families walk to school.  Of those who drive, most use the car park at the front of our school.  Through 
the proposed change to the age range of our school we are looking to add a nursery class.  Our current school roll is 
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210.  An additional nursery class could mean that this number rises to 240 which is the same number of pupils that 
our school had when it was a Junior school. Taking into consideration our neighbours and the local community our 
session times proposed match our current schooling hours, therefore there will not be increased traffic at times 
outside of the current schooling day. 
 
Early identification of needs and support: 
One of the biggest benefits to our nursery provision offer, is our ability to offer early support and identify needs, 
including Speech and Language and social skills. By identifying, reducing, or removing barriers to learning and 
providing support to our pupils and families at the earliest opportunity, we would be able to improve the outcomes 
for pupils at the end of the Early Years Foundation Stage and give them the best start possible for Key Stage 1.  
 
In our primary school we have an excellent qualified SENDCO who is also a Specialist Leader in Education, access to 
Local and Trust support, a non- teaching Student and Families Support Lead, three qualified Thrive Practitioners, 
access to weekly play therapy sessions, staff who are trained in Communication and Language Intervention, and 
access to a Speech and Language specialist.  We run three different Speech and Language programmes to ensure the 
best possible support for individual children’s needs and have been a part of the Nuffield Early Language Programme 
through the DFE.  All of our Qualified Teachers, Higher Level Teaching Assistants and Teaching Assistant’s in EYFS are 
trained in Jolly Phonics.  We will ensure that staff in our nursery provision have the necessary childcare qualifications 
as per the Early Years Framework requirements.   
  
What happens after the consultation?    
All the feedback we receive will be collated and reported to the Head Teacher, Governors and Trustees of the school, 
the MAT and local council, who will decide whether to go ahead with the change of category age range of the school. 
If the proposal is agreed, the school will implement the change.  
  
How can you give your views?    
We have tried to answer the questions that we feel may arise. If you have any further queries or comments please 
email them to earlyyears@swaffhamprimary.org.uk ensuring we receive these on or before midday on 17th January 
2025 

  

Timetable Event   When   

Start of consultation   19th December 2024 

Deadline for feedback and comments   17th January 2025 

Publication of proposal (1day)   19th December 2024 

Representations (4 weeks)   17th January 2025 

End of representation period   
10th January however representation period until 17 
January 2025 at 12pm 

Decision on proposal   TBC 

Implementation (if agreed)   September 2025 
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Your views: 
How far do you agree or disagree with our proposed change to the age range of Swaffham C of E Primary 
Academy from 4-11 to 3-11 years from September 2025 
 
Please tick a box: 

Strongly agree  Disagree  

Agree  Strongly disagree  

Neither agree or disagree  Don’t know  

 
Why did you say this?  Please write in the box below: 

 
 
 
 
 
 
 
 
 
 
 

 
Do you have any views about provision for children aged 2 and upwards?  Please write in the box below. 

 
 
 
 
 
 
 
 
 
 
 

 
Are there any other comments or suggestions you would like to make to help us with this decision and in 
planning for the future provision of the children?  Please write in the box below. 
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We would like to hear from many different people as your views help us to decide whether or not we make 
these changes.  We will also use any personal information to understand how different groups of people 
feel about our proposal to change the age range at Swaffham C of E Primary School. 
 
We will process any personal information we receive from you in line with the General Data Protection 
Regulations (GDPR) (Regulation (EU) 2016/679), the data Protection Act 2018 and Swaffham Primary 
Academy’s Data Protection Policy and guidelines.  This means that Swaffham Primary Academy will hold 
your personal data and only use it for the purpose for which it was collected, being this consultation. 
 
We won’t identify individuals when reporting back our findings and under our record management policy 
we will keep this information for five years.  We will also, under normal circumstances, not pass on your 
personal data on to anyone else.  However, we may be asked under access to information laws to publish 
or disclose some, or all, of the information you provide in response to this consultation, including any 
personal information.  We will only do this where such disclosure will comply with such relevant 
information laws which include the Freedom of Information Act 2000, the Data Protection Act 2018 and 
the Environmental Information Regulations 2004. 
 
Please tell us who you are (tick all that apply) 

Pupil  Local resident  
Parent  Local business  
Member of staff  Local community group  
Childcare provider  Other (please specify) 

 

 
Your views will help us decide if this proposal goes ahead.  You can tell us your views by: 

Completing our Google Form :  
https://forms.gle/diLjZDwh3CmY9SBG8 
 

• Or completing this questionnaire and returning it to:  Paul Smith, Chair of governors, Swaffham C of E 
Primary Academy via the school office or by email:  earlyyears@swaffham.dneat.org 

 
Thank you for the time you have taken to share your view about this proposal. 
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