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Swaffham Church of England Primary Academy COVID Systems
February 2022 to Easter 2022

	
	If things improve further – current plans for after the EASTER BREAK (to run up to May Half Term)
	Current Measures – From 24.2.22 
	If more measures are required…

	SUMMARY
	If numbers continue to remain low and generally things are improving we may implement all or some of the following measures 
	These measures will be in place from 24.2.22 until the Easter break, where we will look to move to ‘green’ in our plan 

	In the event of ‘outbreaks’, we may tighten restrictions which may include bubbling a class/ year group or whole school or following additional advice from the Outbreak Management Team we may take the following measures  

	Mixing including outside
	· More classes and year groups can mix across the school outside 
· [bookmark: _heading=h.gjdgxs]Collective Worship and Celebration Assemblies can happen together in the hall as a whole school
	· Half the school at a time are mixing outside for lunchtime.
· Lunchtime hall arrangements will continue- 2 sittings. Children will sit with their own classes and as a class finishes, a new class/year group will come in to the hall.
· Older children are supporting younger year groups- some mixing.
· Children within a year group can use the cloakrooms together 
· Small group intervention mixing children from different classes can happen 
	· The class or group concerned would have additional measures in place to include: 
· Allocated toilet 
· Separate play zone/ equipment
· Lunch eaten in classes/ staggered times
· Assigned staff- minimal mixing across the school


	Social distancing
	· Staff can meet in larger groups and whole staff meetings can happen in person 
· Staff and children still mindful of ‘respectful space’ 
	· All members of the school community are expected to adhere to the concept of  ‘respectful space’ 
· Face to face meetings will be able to take place but virtual meetings will still happen where this is the preferred option 
· Staff will be able to work across classes and year groups as required to provide a full curriculum for children
	· Staff members (from identified class/group) to socially distance where possible from others – however in order to keep classes open and deliver the curriculum, staff can move across classes and year groups where needed
· Members of staff from identified class/group to avoid close contact with other staff/pupils 
· Children reminded within the class to socially distance where possible  

	Face coverings
	· No face coverings required but personal choice for any staff, parents or visitors.
	· Face coverings are not required for children or staff in classrooms
· Visitors, including parents are advised to wear a face covering whilst moving around the school but can remove these once they are at their destination 
· Visitors working in close contact with pupils from across settings should continue to wear face coverings where possible if working closely with pupils  
	· Visitors, including parents, to wear face coverings if coming into school and to avoid in person meetings where at all possible 
· Staff from identified ‘bubble/group’ to wear face coverings when outside of their own classroom/office space 

	Ventilation
	As per government guidance
	· Classrooms and communal spaces will continue to adopt good ventilation.
	· (As ‘yellow’ section)

	Attendance
	· Attendance is compulsory in line with current Government regulations 
	· Positive COVID case- children/ staff will need to isolate for 5 days and can only return after this providing they have had 2 negative test results over 2 consecutive days consecutive days.  We are aware that there is an issue getting LFTs- but this is the current government guidance
	· (As ‘yellow’ section)

	Drop-off arrangements
	· Gates are open from 8.40am until 8.50am and children should arrive during this time 
· Teachers meet children at gate and take to classrooms via their external door 
· Parents can attend school for events 
	· Gates are open from 8.40am until 8.50am and children should arrive during this time 
· Teachers meet children at gate and take to classrooms via their external door 
· Parents to avoid coming in person to the office at the start and end of the day, using email, phone instead where possible 

	· As ‘yellow’ section- staggered times may be introduced.

	Pick-up arrangements
	· Parents come onto site as follows:
Reception and Year 1:  3.10pm
Years 3-6:  3.15pm.
	· Parents come onto site as follows:
Reception and Year 1:  3.10pm
       Years 3-6:  3.15pm.
· Parents encourage not to arrive early to avoid large gatherings and encouraged to leave promptly after collection 
	· As ‘yellow’ section- staggered times may be introduced.

	Break and lunchtimes
	· Children can mix outside with children from across the school  
· First and second sittings in the dining hall as now- but with move to getting all pupils outside together if possible.

	· 2 sittings in place and children/ classes only mix with their sitting.  (1st sitting:  Reception, Year 1, Year 3 and year 6 Lapwings,  2nd sitting:  Year 4 Hedgehogs, Year 6 Corncrakes, year 5 Toads and Newts).
· Seating plans in place + children to sit in the hall with children from their own class- some mixing with older years supporting younger children
	· Children from the affected class/group to return to eating lunch in their own class and to having their own allocated play zone (length of time is dependent on case numbers, but usually for 3-5 days) 

	Collective worship
	· Whole school events may be able to take place, but will be risk assessed 
  
	· Collective Worship remains in class, with a virtual whole school worship on a Monday and Friday 
· Visiting Ministers are part of this important part of the day through pre- recorded videos or live zooms. 
	· As ‘yellow’ section 

	Washing hands/ sanitiser
	· Classes will continue to adopt good hand hygiene but frequency reduces  
· Children no longer sanitise their hands on entry to school and at break/ lunch times.
	· Classes to continue to adopt good hand hygiene procedures 
· Children will continue to sanitise their hands on arrival to school and at regular intervals throughout the day including before eating. 
	· Ensure children are regularly washing hands/sanitising and increase if required 
· Children will continue to sanitise their hands on arrival in the mornings

	Cleaning
	· Additional touch point cleaning during the day is stopped  
	· During the day, staff should clean identified areas (tables/touch points, etc. as per staff handbook) 
	· Return to greater frequency of cleaning in classrooms for the identified class/group 
· Identified shared resources are cleaned at the end of the day 

	Communal spaces
	· Continue to encourage staff to observe ‘respectful space’ 
	· All staff are able to use the main staffroom, but should be mindful of large numbers gathering together and staff may continue to use smaller areas to eat lunches 
· Small intervention rooms have number limits dependent on the size of space 
· Dining Hall- as per sitting plan
· Library to be used in line with timetables 
· Staff and pupils can visit other year group areas but are encouraged to maintain ‘respectful space’ and not use other year group equipment unless cleaned  
	· Staff from the identified class/group should wear face coverings in communal spaces and should maintain social distancing and effective hygiene measures 
· Children from the identified class/group are unable to mix with other classes for small group interventions in communal areas 

	Toilets
	· No restrictions in place but encouragement of good hygiene practice
· Visitors may use visitor toilets and the disabled toilet
	· Toilets allocated to classes/ year groups.


	· Toilets allocated per class and, where possible, bubbles


	Cloakrooms
	· Open to all classes for coats/bags
	· Cloakrooms in use, but staff to be mindful of staggering classes, where possible at the end of the day  
	· Identified class/group to return to keeping coats and bags in classes for length of ‘bubble’

	Uniform
	· As normal – expectations shared with staff and parents.
· Children come to school in PE kits when it is their PE day.
	· As normal – expectations shared with staff and parents.
· Children come to school in PE kits when it is their PE day.
	· As normal – expectations shared with staff and parents.
· Children come to school in PE kits when it is their PE day.

	Events in school
	· Parents from a single class at a time can come in to school, providing a well-ventilated space, such as the hall, is used. 
· Parents can join us for church services and other outdoor events 

	· Events involving additional families coming in to school do not take place
· Photos and videos are shared with parents where relevant  
· Church services take place via zoom/ pre- recorded.
· Curriculum provision is not impacted- Norfolk Music Service attends to deliver music to year 5, PE is delivered by outside provider to Years 5 and 6, curriculum events and trips are risk assessed and take place where possible.
	· Bubbled class should not mix for example on coaches for school visits where possible 
· Visitors should not visit the bubbled class 
· External services such as the music service to be made aware of bubble to make an informed decision as to whether they are happy to teach the group. No non-essential visitors in school so no school wide/class events which involve parents being on site 
· Events will be recorded/filmed for parents and shared with relevant consent provided.

	Parents’ Evenings/ Consultations
	· As ‘yellow’ section
	· Parent Consultations take place via zoom.
	· Parent consultations for identified group/class will take place via zoom

	Educational Visits
	· All visits will be thoroughly risk assessed prior to booking 
· Risk assessments will factor in measures at different sites
· Classes can share transport where required 
· Overnight residentials are allowed to take place
	· All visits will be thoroughly risk assessed prior to booking
· Risk assessments will factor in measures at different sites
[bookmark: _GoBack]
	· No visits outside of school will take place for the identified class/group 
· Any other planned trips will be thoroughly risk assessed to ensure the identified groups are not missing key learning opportunities outside the classroom. Where a class within a year group is affected, every effort will be made to re-arrange the visit

	Visitors in school
	· All visitors allowed back in school
· Meetings to be held in school but continue to be held in well-ventilated rooms.
	· Visitors allowed in school but should maintain effective hygiene measures and ‘respectful space’ using well ventilated rooms if working with individuals or small groups of children 
	· No visitors in school, unless essential
· Contractors encouraged after school hours

	Curriculum
	· As ‘yellow’ section
	· As normal. There are currently no restrictions on the curriculum due to existing cleaning arrangements; effective hand-hygiene and adequate ventilation

	· As normal

	P.E.
	· As normal
	· Children to wear PE kits to school to avoid changing, with the exception of swimming in Y4
· The hall can be used for individual class PE lessons, but must always remain well ventilated
	· PE for the identified group/class will only take place outside. Any equipment used must be cleaned after use
· All other classes can continue to use the hall for PE 

	Staff room
	· Staff room to be used as normal
	· Staff can use staff room but should try to socially distance and be mindful of the number of people in this area.
	· Staff from identified class/group should use an agreed space for breaks, away from other staff, including those in the same year group, and should wear face coverings when using shared facilities 

	PPE in school
	· As ‘yellow’ section 
	· Staff can wear PPE if providing close contact first aid 
· Staff will wear PPE if supervising a pupil who has COVID-19 symptoms and is awaiting collection  
	· Staff will wear PPE if providing close contact first aid for a pupil in the identified class/bubble
· Staff will wear PPE if supervising a pupil who has COVID-19 symptoms and is awaiting collection 

	Testing for staff
	· Testing in line with Government guidance 
	· Staff are no longer asked to test twice weekly and should only test for Covid if they have symptoms 
	· Staff from the identified bubble/class to undertake daily LFT  
· Any close contacts advised to get PCR test 
· As ‘yellow’ section for the rest of the staff 

	Quarantine periods for shared resources
	· As ‘yellow’ section 
	· No need for quarantine areas
·  Identified shared resources (as per staff handbook) are cleaned at the end of the day
· Good hygiene precautions such as sanitising before/after to be encouraged
	· For resources used by the identified class/group, shared resources to be quarantined for 48hrs 
· Not adopted for the rest of the school although identified shared resources (as per staff handbook) are cleaned at the end of the day 
· Good hygiene precautions such as sanitising before/after to be encouraged.
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