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	Meeting national curriculum requirements for swimming and water safety.
	

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2019.
	Due to the current COVID restrictions, our swimming provision stopped in March 2020 and we are not sure when we will be able to re-start this.  Our pupils in year 6 last had swimming provision when they were in year 3.  They would usually have a top up provision in Year 6.  As our swim data is not current, we are unable to publish these figures.

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
	

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
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Supported by:

Schools with 17 or more eligible pupils receive £16,000 and an additional payment of £10 per pupil.
Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.



	Academic Year: 2020/ 2021
	Total fund allocated: £ 18340 (234 pupils)
	Date Updated:  October 2020
Reviewed July 2021
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To enable pupils to independently access physical activity opportunities and take on leadership responsibility and to be able to provide even more opportunities to be active.   
	Investment in more play equipment so that each Bubble has its own equipment to encourage all pupils to be more active at break/ lunch times. 
To introduce new line markings on the playing fields to support sporting/ physical activities on the field.
COVID allowing- to plan for the future of having Sports Leaders- pupils who are trained to run activities at lunch times.


	 Allow £2500
	More pupils are involved in regular physical activity. More children participating in Outdoor and adventurous activities

 
Children take more responsibility.  
	More equipment purchased and greater variety of activities taking place at lunch time.  Bubble restrictions have impeded intention of children mixing across year groups for physical activity.
Due to COVID restrictions- we were unable to have a traditional sports day but all classes did take part in class based event and results were shared across the school.  Sport Leader plans drafted- to launch from 2021-2022 year.

	Daily Mile to get all pupils undertaking at least 15 minutes of additional activity per day
	Equipment for marking out course
Pedometers available for classes.
	£50
£200
	All pupils involved in 15 minutes of additional activity every day.


	All classes did the daily mile – not all using pedometers.  Good for physical activity but children reported that they missed not being able to do it with other classes- ie just in bubbles due to outbreak.  Unlikely to continue with this into next year as very hard to fit around staggered COVID break times- children want to let of steam in other ways- with play equipment rather than completing a daily mile.

	
To give children opportunities to get active during long teaching sessions

	As part of the school focus on protecting and promoting mental health- ensure that staff have access to a range of brain break activities which encourage children to get up and move about in class.  (Power of an Active School Resources, Gonoodle).
	n/a
	Children have more opportunities during the day to be active.
	This was a great success- children have made videos of their experiences- the 4 lenses:  Mind, Body, Heart, Environment.  Newsletter produced and ‘connect with nature’ sessions during May.  Evidence on drive for this.  Keep this focus going every year and ensure that promoting and protecting MH is a core aspect of our curriculum provision.

	Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	Curriculum Team Time devoted to action planning around improved outcomes in PE, sports and promoting and protecting mental health.


	Release time for curriculum team for planning and working with DHT/ attending DNEAT PE networks and other networks through the Swaffham Cluster.


	£500

	Vision for PE, action plan and progression documents are in place.   
Increased confidence and better subject leadership skills enabling the subject leader to lead professional learning for all staff.
	Vison and curriculum in place- audit session with Boleyn Trust to talk through.
Attended PE networks- useful resources.
Cluster activity has been impeded by pandemic.
Look at audit through Sports Partnership for following year?

	The profile of PE, sport and protecting and promoting mental health is raised within our community.

	DHT to continue with mental health training and networks.
Plan a number of COVID secure events throughout the year which promote and protect mental health and encourage more physical activity- Games Weeks, challenges that can be run virtually and celebrated with our community, investment in video making equipment- to enable sharing.  
	£1500
	Staff, pupils and parents have a good understanding of how to protect their own mental health and that of others (questionnaires/ work produced).  School documentation (DOJO/ other) shows that pupils are continuing to stay active during the pandemic.

	See earlier notes- promoting and protecting MH is a key driver on our Single Change Plan.  MH week was a great success- classes have produced videos.  We now have a newsletter in place and regular features shared with our community- via Dojo and on the website.

	Health and relationship education
	Release time for RSHE/ PSHE Lead to work with DHT and ensure vision, curriculum map and progression documents are in place.  Training, support and resources to support high quality teaching of health and relationships- (as part of RSHE)- delayed launch from 2019/ 2020
	£800
	Staff questionnaire, pupil voice.
	RSHE Lead undertook training through DNEAT + HT.  Session with JRW shared with staff to increase staff self- confidence in delivering the curriculum.  Resources purchased and being used.  Curriculum in place.  Need to review this next year and continue with training.

	Build on the investment from 2019/ 2020 in our site to provide areas to be used all year round for outdoor PE and sporting activities.  This will enable more children to be active throughout the year.  
	Improve outdoor learning- investment in site- includes astro- turfing areas, opening up areas by clearing bushes.
	£10 000 
	To enable all of the children to be active throughout the year.
	The area next to the playground has been improved by clearing more bushes and laying astro turf- children can now use these areas for play and physical activity- connect 4, skipping, hoppers.



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Carried forward from previous year: To ensure all teaching staff feel confident in leading Physical Education lessons. Pupils will make at least good progress.
	Team planning and delivery of Physical Education lessons for less experienced teachers.  
NPECTS qualification.
Release time for PE lead to attend best practice network groups.
PE Audit.
CPD
	£1500
	Staff feel more confident in leading Physical Education Lessons.  
 
The quality of teaching Physical Education significantly improves. Pupils make better progress and achieve higher attainment levels
	This has been impeded by pandemic as mixing across groups/ classes not possible all year.  Where it has taken place- PE lead supporting planning- especially in early years.
PE lead has attended events virtually and used these networks to plan PE curriculum and enhance remote learning offer too.

	Carried forward from previous year:  Develop effective assessment and tracking system.

	Baseline assess pupils so that impact over time can be measured.
Purchase/ develop assessment and tracking system.
Attend moderation and network sessions to ensure assessments are valid and robust.
	Covered in above cost.
	Assessment data shows that pupils make good progress in PE/ Sports.
	This is still under development as curriculum needed to be put in place first.  System is there- need to ensure that all staff are aware of this.  Developments has been impeded by pandemic- need to continue this action into next year.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	COVID dependent- plan to offer a range of activities both within and outside the curriculum in order to get more pupils involved.  

	Subject to COVID restrictions- survey children to find out what clubs/ activities they would like- after school/ at lunch and as special events days.  
Look to action some of these requests. 

	£2500
	New and existing clubs running including:  football, dodgeball, cricket, tennis, rounders with increased uptake and pupils participating who haven’t participated before.
More staff involved in delivering extra- curricular activities and all teachers feel more confident teaching new activities.

	This has been impeded by the pandemic.  Clubs have not been able to take place.  Some new equipment purchased.




	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	COVID restrictions dependent- re- introduce competitive opportunities in inter-school sport and therefore increase the number of pupils that are participating.
	Continue to be a member of the local cluster sporting events
	£450

 

	Increase in competitions entered and as a result increase in pupil participation
	This has been impeded by pandemic.
Some events have taken place in classes and then shared as a school competition.  Some cluster events taken place this way too- points- but not the same as pre- covid when events could be face to face.  Children have missed this but we have done our best to keep the competitions going as best as we can and keep up the cluster events.

	COVID restrictions dependent- Introduce additional competitions that whole classes can participate in intra- school sport and therefore increase the number of pupils that are participating. 

	PE Lead to plan and facilitate a programme of House competitions
	£200
	Increase in competitions and as a result, increase in pupil participation.
	This has been successful- kept going all year as assemblies have been pre- recorded and shared.

	Other Indicator Identified by the School:  Top Up Swimming
Subject to COVID restrictions
	Percentage allocation

	
	

	All non-swimmers in Year 6 achieve 25 metres thus meeting the statutory requirements of the national curriculum for PE.

All pupils can perform safe self- rescue over a varied distance so they are confident and safe in water.
	Negotiate additional pool space over a half term. 
Ensure staff attend Swim England professional learning swimming teachers course.
To utilize the coach based at the swimming pool to work alongside teachers.
Negotiate competitive transport cost for transport to pool
	£2500 
	95% of pupils can swim 25metres at year 6.
95% of pupils can perform safe self -rescue.
	Impeded by COVID restrictions.  Swimming has not been able to take place since March 2020.
We hope to re-launch swimming from September 2021 and need to ensure that year 4 and 3 go – top up in year 6 if need be.




	Signed off by

	Head Teacher:
	N Kaye

	Date:
	July 2021

	Subject Leader:
	W Honeybone

	Date:
	July 2021

	Governor:
	Bill Muir

	Date:
	July 2021
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