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1. Introduction

At Swaffham C of E Primary Academy we believe that all children and young
people have the right to learn and work in an environment where they feel
safe and that is free from harassment and bullying.

This Anti-bullying Policy is set within the wider context of the school’s overall
vision and values.

Our school vision is:

To inspire children, their families and staff to SHINE LEARN BELIEVE BELONG
so our children achieve their very best, leaving us as confident, happy resilient
learners.

Our school vision is underpinned by 3 core principles:
Trust: one of the core ingredients of teamwork.

Everyone has a voice: powerful learning happens when we talk it through
together.

Inclusion: Every child is unique. Barriers to participation are understood and
overcome.

Our core values are; Respect, Teamwork and Challenge. We have spent time
as a school community unpicking our vision and values to ensure that we all
understand what they mean and what they look like in action. We call this The
SPA Way- how we do things around here. A key part of this is being READY,
RESPECTFUL and SAFE.

Through our school vision, values and ethos we;

e We promote a healthy, safe and caring environment for all pupils and staff
e We provide a broad and balanced curriculum for all our pupils, having
considered gender, ability, ethnicity, religion and culture

e We promote pupils’ self-esteem and emotional wellbeing and help them to
form and maintain worthwhile and satisfying relationships, based on respect
for themselves and for others, at home, school, work and in the community
e We prepare our pupils to confidently meet the challenges of adult life

e We provide sufficient information and support to enable our pupils to make
safe choices;

® Through an enriched curriculum, we provide pupils with opportunities to
develop the necessary skills to manage their lives effectively



e We help our pupils to learn to respect themselves and others and move
safely from childhood, through adolescence, into adulthood

® We create a wider awareness of religious, cultural and moral values within a
Christian framework and respect for different ethnic groups, religious beliefs
and ways of life

e We promote an inclusive ethos and a culture of mutual respect where
diversity and difference are recognised, appreciated and celebrated.

2. Policy Aims

The purpose of this Policy is to communicate how the school aims to create a
climate and school environment in which everyone agrees that bullying is
unacceptable and is committed to tackling it to improve outcomes for children
and young people.

The Policy provides clear guidance on how the school intends:

e To model, encourage and promote positive social relationships

® To raise the profile of bullying and the effect it has on children and young
people’s emotional health and wellbeing, life chances and achievement

® To make clear to everyone within our whole school community that no form
of bullying is acceptable and to prevent, de-escalate and /or stop any
continuation of harmful behaviour

® To encourage and equip the whole school community to report all incidents
of bullying, including those who have experienced being bullied and bystanders
who have witnessed an incident

e To respond quickly and effectively to incidents of bullying using a restorative
approach and /or sanctions where necessary

® To apply reasonable and proportionate disciplinary sanctions to children
causing the bullying

® To support children who are bullying in recognising the seriousness of their
behaviour and to offer support and counselling to help them to readjust their
behaviour

e To safeguard and offer support and comfort to children who have been
bullied and provide longer term support where necessary to reduce the
likelihood of negative effectives on their behaviour and self esteem.

® To address the emotional and behavioural needs of children who bully
others to reduce the likelihood of repeated incidents of bullying

® To identify vulnerable children and those critical moments and transitions
when children may become more vulnerable to bullying and provide additional
support/safeguarding when needed



® To ensure all staff are trained and supported to enable them to model
positive relationships

® To regularly monitor incidents of bullying and harassment and report to
responsible bodies e.g. governors

® To provide a curriculum framework for Personal Social and Health Education
that includes learning about bullying, diversity, discrimination and personal
safety.

3. Legal framework

The school understands that, under the Equality Act 2010, it has a
responsibility to:
e Eliminate unlawful discrimination, harassment, including sexual
harassment, victimisation and any other conduct prohibited by the act.
e Advance equality of opportunity between people who share a protected
characteristic and people who do not share it.
e Foster good relations between people who share a protected
characteristic and people who do not share it.

This policy has due regard to all relevant legislation and statutory guidance
including, but not limited to, the following:

e Education and Inspections Act 2006

e Equality Act 2010

e Protection from Harassment Act 1997

e Malicious Communications Act 1988

e Public Order Act 1986

e Communications Act 2003

e Human Rights Act 1998

e Crime and Disorder Act 1998

e Education Act 2011

e DfE (2017) ‘Preventing and tackling bullying’

e DfE (2021) ‘Sexual violence and sexual harassment between children in
schools and colleges’

e DfE (2018) ‘Mental health and wellbeing provision in schools’

o DfE (2022) ‘Keeping children safe in education 2022’



This policy operates in conjunction with the following school policies:

e Behaviour Policy

e Safeguarding Policy

e Relationships, Sex and Health Education (RSHE) Policy
e SEND Policy

4. Bullying Forms and Types

a) Definitions

For the purpose of this policy, “bullying” is defined as ‘the repetitive, intentional
hurting of one person or group by another person or group, where the
relationship involves an imbalance of power. It can happen face to face or
online.”

Our School Council have spent time with school leaders unpicking what this
definition means. They have looked at resources provided by the Anti Bullying
Alliance, the NSPCC and sought the views of all children from across our school.

The School Council have added the following clarity to the above definition:

‘the repetitive this means over and over again, intentional this means on
purpose and not by accident hurting of one person or group by another person
or group, where the relationship involves an imbalance of power this means
that it is unfair. It can happen face to face or online.’

Bullying is generally characterised by:

e Repetition: Incidents are not one-offs; they are frequent and happen over
an extended period of time.

e Intent: The perpetrator means to cause verbal, physical or emotional
harm; it is not accidental.

e Targeting: Bullying is generally targeted at a specific individual or group.

e Power imbalance: Whether real or perceived, bullying is generally based
on unequal power relations.

b)Types of bullying

Bullying behaviour across all types of bullying can represent itself in a number
of different forms. The Anti Bullying Alliance describes how children and young
people can be bullied in ways that are:



Physical — pushing, poking, kicking, hitting, biting, pinching etc.

Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.
Emotional — isolating others, tormenting, hiding books, threatening gestures,
ridicule, humiliation, intimidating, excluding, manipulation and coercion.
Sexual — unwanted physical contact, inappropriate touching, abusive
comments, homophobic abuse, exposure to inappropriate films etc.

Online /cyber — posting on social media, sharing photos, sending nasty text
messages, social exclusion

Indirect - Can include the exploitation of individuals.

The school recognises that although anyone can be bullied for almost any
reason or difference, some children may be more vulnerable to bullying than
others. Research has identified various different types of bullying experienced
by particular vulnerable groups of children. These include:

e Bullying related to race, religion or culture

e Bullying related to special educational needs (SEN) or disabilities

e Bullying related to being gifted or talented

e Bullying related to appearance or health conditions

e Bullying related to sexual orientation

e Bullying of young carers or looked—after children or otherwise related to
home circumstances

® Sexist, sexual or transphobic bullying

Cyberbullying
Cyberbullying can take many forms and can go even further than face-to-face
bullying by invading personal space and home life, and can target more than
one person. It can also take place across age groups and target pupils, staff and
others, and may take place inside school, within the wider community, at
home or when travelling. It can sometimes draw bystanders into being
accessories.
Cyberbullying can include the following:
e Threatening, intimidating or upsetting text messages
e Threatening or embarrassing pictures and video clips
e Disclosure of private sexual photographs or videos with the intent to
cause distress
e Silent or abusive phone calls
e Using the victim’s phone to harass others, to make them think the victim
is responsible
e Threatening or bullying emails, possibly sent using a pseudonym or
someone else’s name



e Menacing or upsetting responses to someone in a chatroom
e Unpleasant messages sent via instant messaging
e Unpleasant or defamatory information posted to blogs, personal
websites and social networking sites, e.g. Facebook
NB. The above list is not exhaustive, and cyberbullying may take other forms.

In accordance with the Education Act 2011, the school has the right to examine
and delete files from pupils’ personal devices, e.g. mobiles phones, where
there is good reason to do so. This power applies to all schools and there is no
need to have parental consent to search through a young person’s mobile
phone. In these cases, the school’s Searching, Screening and Confiscation
procedures will be followed at all times.

c)Different roles

The school recognises that bullying is a complex type of behaviour occurring
between individuals and groups. Different roles within bullying situations can
be identified and include:

® The ring-leader, who through their position of power can direct bullying
activity

® Assistants/associates, who actively join in the bullying (sometimes because
they are afraid of the ringleader)

e Reinforcers, who give positive feedback to those who are bullying, perhaps
by smiling or laughing

e Outsiders/bystanders, who stay back or stay silent and thereby appear to
condone or collude with the bullying behaviour

e Defenders, who try and intervene to stop the bullying or comfort pupils who
experience bullying.

Some children can adopt different roles simultaneously or at different times
e.g. a bullied child might be bullying another child at the same time, or a
‘reinforcer’ might become a ‘defender’ when the ringleader is not around.

d)Signs of bullying

The school recognises the fact that some children are more vulnerable to
bullying than others and is sensitive to the changes of behaviour that may
indicate that a child or young person is being bullied.

Children who are being bullied may demonstrate physical, emotional and
behavioural problems. The following physical signs and behaviour could
indicate other problems but bullying will be considered as a possibility:



® Being frightened of walking to or from school

® Losing self confidence and self-esteem

® Being frightened to say what’s wrong

® Developing unexplained cuts, bruises and other injuries

e Unwilling to go to school, development of school phobia and unusual
patterns of non attendance

® Failing to achieve potential in school work

® Becoming withdrawn, nervous and losing concentration

® Becoming isolated and disengaged from other children

e Developing changes in physical behaviour such as stammering and nervous
ticks

® Regularly having books or clothes destroyed

® Having possessions go ‘missing’ or ‘lost” including packed lunch and money
® Starting to steal money (to pay the perpetrator)

® Becoming easily distressed, disruptive or aggressive

e Developing problems with eating and food

® Running away

® Developing sleep problems and having nightmares

Where children are exhibiting extreme signs of distress and changes in
behaviour, the school will liaise with parents/carers and where appropriate,
relevant health professionals and external agencies.

e)Recognising Reasons why children may bully

The school recognises the fact that children may bully for a variety of reasons.
Recognising why children bully supports the school in identifying children who
are at risk of engaging with this type of behaviour. This enables the school to
intervene at an early stage to prevent the likelihood of bullying occurring and
to respond promptly to incidents of bullying as they occur. Understanding the
emotional health and wellbeing of children who bully is key to selecting the
right responsive strategies and to engaging the right external support. Possible
reasons why some children may engage in bullying include:

e Struggling to cope with a difficult personal situation e.g. bereavement,
changes in family circumstances

e Having a temperament that may be aggressive, quick tempered or jealous

e Having been abused or bullied in some way

e Feeling frustrated, insecure, inadequate, humiliated

® Finding it difficult to socialise and make friends

e Liking the feeling of power and using bullying behaviour to get their own way
and finding it difficult to empathise with the needs of others



® Being unable to resist negative peer pressure
® Being under pressure to succeed at all costs.

6.Implementing our Anti- bullying policy

a) Roles and responsibilities

The governing body is responsible for:

e Evaluating and reviewing this policy to ensure that it does not
discriminate against any pupils on the basis of their protected
characteristics or backgrounds.

e The overall implementation and monitoring of this policy.

e Ensuring that all governors are appropriately trained regarding
safeguarding at induction.

e Ensuring that the school adopts a tolerant and open-minded policy
towards difference.

e Ensuring the school is inclusive.

e Analysing any bullying data to establish patterns and reviewing this
policy in light of these.

e Ensuring the DSL (Designated Safeguarding Lead) has the appropriate
status and authority within the school to carry out the duties of the role.

e Appointing a safeguarding link governor who will work with the DSL to
ensure the policies and practices relating to safeguarding, including the
prevention of cyberbullying, are being implemented effectively.

e Ensuring that pupils are taught how to keep themselves and others safe,
including online.

The headteacher is responsible for:

e Reviewing and amending this policy, accounting for new legislation and
government guidance, and using staff experience of dealing with
bullying incidents in previous years to improve procedures.

e Ensuring that a Bullying Log of all reported incidents is maintained by the
Student and Family Support Team (SAFs Team), including which type of
bullying has occurred, to allow for proper analysis of the data collected.

e Ensuring that the data in the bullying log is analysed at termly intervals
to identify trends, so that appropriate measures to tackle them can be
implemented.

e Arranging appropriate training for staff members.



The Student and Family Support Team:

Consists on the Headteacher, the Deputy Headteacher, The EYFs/ KS1 Lead
Teacher and the Student and Family Liaison Worker. These four staff members
are trained Designated Safeguarding Leads.

This team meets on a regular basis to review the Bullying Log and Behaviour
data to identify trends and put appropriate measures in place.

The Student and Family Liaison Worker has direct responsibility as per their job
description for supporting pupils and working with families including:

investigating reports of bullying as per the principles outlined in this
policy

being the central point of contact for parents and staff with incidents of
alleged bullying

ensuring incidents are recorded appropriately

sharing incidents and any further concerns with the SAFs Team on a
regular basis

providing support for all parties involved

Teachers are responsible for:

Being alert to social dynamics in their class

Being available for pupils who wish to report bullying

Providing follow-up support after bullying incidents

Being alert to possible bullying situations, particularly exclusion from
friendship groups

Refraining from stereotyping when dealing with bullying

Understanding the composition of pupil groups, showing sensitivity to
those who have been the victims of bullying

Reporting any instances of bullying once they have been approached by
a pupil for support

Parents are responsible for:

Informing their child’ class teacher/ the SAFs Liaison Worker if they have
any concerns that their child is the victim of bullying or involving in
bullying in anyway

Being watchful of their child’s behaviour, attitude and characteristics
and informing the relevant staff members of any changes

Pupils are responsible for:

Informing a member of staff if they witness bullying or are a victim of
bullying including cyberbullying
Not making counter-threats if they are victims of bullying



e Walking away from dangerous situations, informing an adult and
avoiding involving other pupils in incidents

b) Prevention

The school will clearly communicate a whole-school commitment to addressing
bullying and have a clear set of values and standards which will be regularly
promoted across the whole school.
All members of the school will be made aware of this policy and their
responsibilities in relation to it. All staff members will receive training on
identifying and dealing with the different types of bullying.
All types of bullying will be discussed as part of the relationships and health
education curriculum, in line with the Primary Relationships, Sex and Health
Education Policy.
Our PSHE and RSHE curriculum supports the development of children’s self
esteem and their emotional resilience and ability to empathise with others.
The curriculum provides opportunities for children to learn and develop the
skills to identify manage and challenge incidents of bullying as well as providing
opportunities for children to learn about bullying in relation to the wider
context of diversity and inclusion. Work on bullying as part of the PSHE and
RSHE curriculum is taught through:
e Designated lesson times/focussed events/ health weeks
e Other curriculum areas such as Geography, History, Religious Education
Our PSHE curriculum will explore and discuss issues at age-appropriate stages
such as:

e Healthy and respectful relationships.

e Boundaries and consent.

e Stereotyping, prejudice and equality.

e Body confidence and self-esteem.

e How to recognise abusive relationships and coercive control.

e Harmful sexual behaviour, the concepts involved and why they are

always unacceptable, and the laws relating to it.

The school recognises and participates in the national Anti-Bullying week,
which provides an annual intensive focussed week on the subject of
recognising and combating bullying and promoting positive relationships.

c) Reporting

When a child reports being bullied, the school will acknowledge their concerns
and the incident will be taken seriously. Incidents of bullying reported by



witnesses are treated in the same manner and will always lead to a
conversation with the targeted child. Establishing and recording what
happened by listening to the targeted child. After listening to the views and
feelings of the targeted child and their account of what has happened to them,
the school will record the incident appropriately by completing the Bullying
Incident Report Form. Recording incidents helps to build a picture of
behaviour patterns in school e.g. who, when, how, what action taken. It
enables the school to manage individual cases effectively and monitor and
evaluate the effectiveness of strategies.

d) Deciding upon a response.

After listening to the account of the targeted child, the school will discuss an
appropriate course of action with them. All incidents of bullying will be
responded to seriously and the behaviour of those who have been bullying will
be challenged.

Where appropriate and in most cases of bullying the school will initially
consider the use of a Restorative Approach to resolve the situation. A
Restorative Approach involves perpetrators of bullying, focusing on their
unacceptable behaviour in an emotionally intelligent way and ensures children
causing harm are held to account for their behaviour by enabling them to:

® Accept responsibility for the harm caused to the individual being bullied

® Accept responsibility for the harm caused to others (for example staff,
friends or family)

® Recognise the need to take action to begin to repair the harm caused

® Agree a range of helpful actions to repair the harm caused, which will be
monitored over an agreed period of time.

The school is currently using a negotiated approach. Victim and perpetrator
are listened to and encouraged to be as truthful as possible feeling confident
that their honesty will be valued. The children are encouraged to take turns, to
take responsibility for their own actions and as necessary consider which
sanctions would be appropriate. Often these discussions will cover the
following ‘Restorative Justice Questions.’

e What happened?

e What were you thinking of at the time?

e What have you thought about since?

e Who has been affected by what you have done?

e In what way have they been affected?

e What do you think you need to do to make things right?



This approach supports the person who is doing the bullying through a process
of mediation to help them to understand and accept that it is wrong to bully,
take responsibility for their behaviour and make amends. This involves the
person focusing on their unacceptable behaviour in an emotionally intelligent
way. The school believes that all bullying is unacceptable but that many
children who display anti-social behaviour and lack empathy for others can be
helped to understand the consequences of their actions and change their
behaviour for the long term.

Use of Sanctions

In certain cases of bullying, the school will consider the use of sanctions e.g. in
cases of serious bullying such as where violence has been used or where a
restorative approach has been unsuccessful in preventing further incidents of
bullying. Sanctions will be applied fairly and proportionately in accordance with
the school’s Behaviour Policy, taking account of any special educational needs
or disabilities that children may have and taking into consideration the needs
of vulnerable children. Bullying by children with disabilities or SEN is no more
acceptable than bullying by other children. However, for a sanction to be
reasonable and lawful the school will take account of the nature of the child’s
disability or SEN and the extent to which they understand and are in control of
what they are doing.

Disciplinary sanctions are intended to:

e Impress on the perpetrator that what he/she has done is unacceptable

e Deter him/her from repeating that behaviour

e Signal to other children that the behaviour is unacceptable and deter them
from doing it.

The consequences of bullying should reflect the seriousness of the incident.
The school takes verbal and indirect bullying as seriously as physical bullying.
When deciding upon appropriate sanctions for bullying the school will ensure
that the sanctions address bullying behaviour in a way which does not lead to
an escalation of the behaviour but instead supports a resolution to the
problem. As with the school’s restorative approach, sanctions for bullying are
intended to hold children to account for their behaviour and ensure that they
face up to the harm they have caused and learn from it. They also provide an
opportunity for the child to put right the harm they have caused.

Where appropriate the school will draw upon the school’s Behaviour Policy
and follow the system for sanctions, which includes:

® Involving children in developing appropriate ‘fair punishments’ for those
who have been involved in bullying



e Removing/ separating child from other individuals or groups of children

e Removing/excluding child from certain whole school activities or key points
in the day e.g. break times/ lunchtimes

e Withdrawing privileges

e Confiscating personal property in accordance with the school’s agreed
criteria, particularly where the item is being used to cause harm to others.

In the case of more serious and persistent bullying, where the perpetrator has
not responded to the school’s restorative strategies or sanctions, the school
may consider excluding the perpetrator from the school.

e)Support

In the event of bullying, victims will be offered the following support:

e Emotional support and reassurance from the SAFs Team

e Reassurance that it was right to report the incident and that appropriate
action will be taken

e Liaison with their parents to ensure a continuous dialogue of support

e Advice not to retaliate or reply, but to keep the evidence and show or
give it to their parent or a member of staff

e Advice on aspects of online safety, in the event of cyberbullying, to
prevent re-occurrence, including, where appropriate, discussion with
their parents to evaluate their online habits and age-appropriate advice
on how the perpetrator might be blocked online

e The SAFs Team and class teacher will work with the victim to build
resilience.

e The school will acknowledge that bullying may be an indication of
underlying mental health issues. The school will work with the
perpetrator regarding any underlying mental health or emotional
wellbeing problems.

e The progress of both the perpetrator and the victim will be monitored
by the SAFs Liaison Worker.

e Pupils who have been bullied will be offered continuous support. The
victim will be encouraged to tell a trusted adult in school if bullying is
repeated.

Pupils who have bullied others will be supported in the following ways:
e Receiving a consequence for their actions
e Being able to discuss what happened
e Being helped to reflect on why they became involved



e Being helped to understand what they did wrong and why they need to
change their behaviour
e Appropriate assistance from parents

f)Record keeping

The SAFs Liaison Worker will ensure that robust records are kept with regard
to all reported or otherwise uncovered incidents of bullying — this includes
recording where decisions have been made, e.g. sanctions, support, escalation
of a situation and resolutions.

The headteacher and DSL will ensure that all decisions and actions recorded
are reviewed on a regular basis for the purposes of:

e |dentifying patterns of concerning, problematic or inappropriate
behaviour on the part of certain pupils that may need to be handled, e.g.
with pastoral support.

e Reflecting on whether cases could have been handled better and using
these reflections to inform future practice.

e Considering whether there are wider cultural issues at play within the
school, e.g. whether school culture facilitates discriminatory bullying by
not adequately addressing instances, and planning to mitigate this.

e Considering whether prevention strategies could be strengthened based
on any patterns in the cases that arise.

e Responding to any complaints about how cases have been handled.

g)Bullying outside of school

Staff will remain aware that bullying can happen both in and outside of school,
and will ensure that they understand how to respond to reports of bullying
that occurred outside school in line with the Safeguarding Policy.

The headteacher has a specific statutory power to discipline pupils for poor
behaviour outside of the school premises. Section 89(5) of the Education and
Inspections Act 2006 gives the headteacher the power to regulate pupils’
conduct when they are not on school premises, and therefore, not under the
lawful charge of a school staff member.

Teachers have the power to discipline pupils for misbehaving outside of the
school premises. This can relate to any bullying incidents occurring anywhere
off the school premises, e.g. on school or public transport, outside the local
shops, or in a town or village centre.

Where bullying outside school is reported to school staff, it will be investigated
and acted upon.



h)Working with Parents/Carers

Where the school has become aware of a bullying situation, parents/carers of
the child/young person who is being bullied will be invited to the school to
discuss their child’s situation. The school will endeavour to involve
parents/carers of children who have been bullied constructively at an early
stage to support the process of working together to find ways of resolving the
situation and bringing about reconciliation. The outcome of the meeting and
agreed actions/responses will be recorded by the school on the school’s
Bullying Incident Report Form.

The school will work alongside those parents/carers whose children have been
bullied to support them in developing their children’s coping strategies and
assertiveness skills where appropriate. The school takes parents/carers
reporting bullying seriously. Parents/carers are initially encouraged to refer
their concerns to the class teacher or SAFS Liaison Worker. Senior members of
staff such as the Head/Deputy Head will be involved where appropriate.
Parents/carers are encouraged to note details of the incident to share with the
class teacher/member of staff. Again, a record of the incident and the agreed
actions/response made at the meeting will be recorded by the school and
added to the school’s Bullying Incident Report Form.

The school will discuss the possible responsive options with the parents/carers
and the bullied child and agree a way forward. Where a Restorative Approach
has failed to modify the behaviour of a perpetrator and the bullying is
continuing or when sanctions are to be used, the parents/carers of the
perpetrator will be invited to the school to discuss their child’s behaviour. The
outcome of the meeting and agreed actions/responses will be recorded by the
school on the school’s Bullying Incident Report Form.

The school adopts a problem solving approach with parents/carers e.g. ‘It
seems your son/daughter and (other child) have not been getting on very well’
rather than ‘your son/daughter has been bullying....” While the school firmly
believes that all bullying is unacceptable and that the perpetrators should be
made to accept responsibility for their behaviour and make amends, the school
understands that a cooperative ethos is desirable when trying to reach a
resolution that is effective and long lasting.

Parents/carers of those causing the bullying will also have support to come to a
balanced view of what is happening and appreciate their role in helping their
children to learn about the consequences of their actions and adopt
alternative ways of behaving. The school ensures that staff and all
parents/carers remain fully aware of the measures that have been put into
place to prevent the occurrence of further incidents. Follow up appointments



are made with parent/carers to share these agreed measures and to monitor
their success in preventing further bullying.

Guidance for parents/carers regarding advice on recognising the signs and
symptoms of bullying in children and how to approach the school to register
concerns/incidents and seek support is available via the school’s website.

6.Whole Staff Awareness and Training Opportunities

The school endeavours to ensure that teachers and other adults working with
children are equipped with the necessary skills and knowledge to identify and
address all types and forms of bullying effectively and safely. Training will
include recognising the signs of bullying in children and how to identify
vulnerable children who may be susceptible to being bullied or becoming
actively involved in bullying and bullying type behaviour.

Training for staff is provided to ensure that they feel competent and confident
in appropriately challenging bullying. Training also provides staff with a clear
understanding of the school’s Policy and procedures on preventing and
responding to incidents of bullying, including providing short and long term
support to those affected by bullying.

The school’s approach to anti-bullying work is included within induction
programmes for new staff (including temporary and supply staff).

The views of staff are sought as part of the school’s review and evaluation of
the Anti- bullying Policy and used to inform developments and enhance the
school’s anti bullying ethos and practice.

7. Children’s Consultation and Participation
The school considers listening to the voices of children and actively seeking
their views and opinions regarding bullying as an important part of our
preventative work. The school regularly audits the way in which bullying is
being addressed which includes, listening to children and ensuring they are
given the opportunity to speak out, and have their voices heard on their
experiences of bullying. Children are actively encouraged to participate in
identifying both the problems and solutions to bullying; reviewing and
developing the school’s Anti-bullying Policy and practice and engaging in
initiatives to support an anti-bullying ethos in school. Children actively
participate in:
e |dentifying when and where the bullying happens
e |dentifying new forms of bullying e.g. types of cyberbullying
e Making decisions about how to address and tackle bullying
e Reviewing the development and delivery of the taught curriculum focusing
on aspects of bullying and discrimination




® Learning how to play an active role in challenging bullying such as engaging
in peer support schemes such as buddying, mentoring and mediating.

® Active learning and interactive learning techniques included in PSHE and the
wider curriculum such as mind mapping sessions, role play, puppets, group
work and creative arts.

e Surveys including questionnaires.

8. Involving Outside Agencies
The school seeks the support and guidance from relevant local and national
agencies and organisations that work collectively to ensure that those who
work with and support children are equipped with the skills and knowledge to
address bullying effectively.

9. Monitoring and Evaluating the Anti-Bullying Policy
The school’s Anti-bullying Policy and practice is regularly monitored and
evaluated to ensure its effectiveness. This process includes reviewing the
school’s definition of bullying and identifying new types and forms of bullying
as they emerge.
The Policy review is coordinated by the SAFs team and governors and involves
monitoring and evaluating anti-bullying preventative and responsive strategies
to ensure the school’s practice is effective and successful in fostering an ethos
that inhibits bullying and promotes inclusion and respect for diversity. The
review process involves collecting data on the prevalence of bullying at the
school and gathering the views and different perceptions of the whole school
community including staff, governors, children and parents/carers using a
range of methods such as:
e Surveys and questionnaires
® Focus groups and interviews
The school regularly analyses behaviour records and records of bullying
incidents to identify patterns of behaviour regarding individuals and groups of
children, and places and times where bullying may be occurring. Other
informative data includes:
e Parental complaints to the school or local authority regarding bullying
e Exclusion data relating to bullying
® Risk assessment for children who exhibit sexually inappropriate or harmful
behaviours
e OQutcomes achieved as part of the school’s work on promoting children’s
wellbeing.




